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Professor Sir Peter Gregson 
Chief Executive & Vice-Chancellor 
Kent House 
Cranfield University 
Cranfield 
MK43 0AL 
 

E:    
T:   

Alex Dorrian 
Chair, The Marshall Group 
Cambridge Airport,  
Newmarket Rd, 
Cambridge  
CB5 8RY 
 
1 October 2020 
 
Dear Alex, 
 
Cranfield University warmly welcomes the joint signing of the Option Agreement with Marshall Aerospace and 
Defence Group. As you know this agreement is fully endorsed by the University Council, our governing body. 
 
I would like to express my sincere thanks for the staff at Marshall and at Cranfield for their efforts in reaching 
this agreement. I am confident that the strong working relationships that have formed between both teams will 
serve us well as we continue to work together on more detailed proposals. 
 
All of us at Cranfield are excited about the potential of Marshall Aerospace and Defence Group relocating to 
Cranfield. We believe the partnership of MADG developing the Air Park and being collocated with Cranfield 
University’s Global Research Airport creates an unrivalled vibrant ecosystem linking leading aerospace 
companies, academia and government. 
 
Beyond the ongoing work around the relocation, I fully support the ongoing discussions between MADG and 
Cranfield to enhance the skills base (eg. through MK:U) and to further develop proposals for future research 
and technology demonstration.  
 
Following the signing of the Option Agreement, and with the permission of MADG, I will speak to Central 
Bedfordshire Council, Bedford Borough Council, Milton Keynes Council and SEMLEP. MADG has already had 
very productive conversations with them, and I know that they will continue to do all they can to support the 
relocation of MADG to Cranfield. 
 
I look forward to working with you over the next few months as we develop more detailed proposals  and give 
you my personal commitment that I will do all I can to assist MADG in relocating to Cranfield. 
 
With best wishes, 

Professor Sir Peter Gregson  

Chief Executive and Vice-Chancellor 
 
cc. Iain Ferguson, Chair of Council and Pro-Chancellor, Cranfield University 
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ANNEXURE 2 – SUMMARY OF THE OPTION AGREEMENT 

Overview of the Transaction 

To aid the interpretation of this document, this section provides a very much abridged 

summary of the Option Agreement with Cranfield University.  

The arrangements between the parties are subject to confidentiality provisions.  The 

summary information included in this document has been reviewed and approved for 

issue by Cranfield University. 

Summary of key terms 

• Cranfield University has granted Marshall an option to acquire a 150 year

lease of the land edged with a dashed red line and the land edged with a

dashed green line on the plan at Annexure 3.

• The Option Agreement sets out a framework for delivery of Marshall’s

relocation and the upgrading of Cranfield Airport and its infrastructure to

accommodate Marshall’s requirements.

• The Option Agreement defines the purchase price, and the approach to

funding the necessary infrastructure improvements to the airport.

• The Option will run for a period of six years commencing on the date the

parties entered into the Option Agreement.  The option will therefore run

until September 2026.

• If Marshall exercises the Option, the University and Marshall will then enter

into the Lease and an Operational Agreement.

• The parties have agreed the principles of the Operational Agreement and

documented the basis on which the University will operate the airport and

Marshall’s contributions to operating costs.

• Marshall will pay an Option Premium for each year of the six year period.

The obligation to pay the Option Premium will end if the Option is exercised

and the Lease completed.

• Having exercised the Option, Marshall will be responsible for delivering its

own development on the Air Park Site (Air Park Works) and the University

will be responsible for delivering any works required to the Airport (Airport



Works). The University will also be responsible for delivering remedial 

works and other Enabling Works to the Air Park Site. 

On the basis of this agreement, Marshall is pleased to confirm that there are no 
commercial impediments to relocation to Cranfield. 
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ANNEXURE 4 – DELIVERY TIMELINE 

Year Key activities 

Local Plan 
(assumed dates) 

Cambridge East 
planning application 

MADG relocation 

2020 Issues & Options 
consultation (Q1) 

Prepare detailed evidence 
on vision and 
deliverability of scheme 

Submit detailed evidence 
to Local Plan on 
relocation. 

Sign Option Agreement 

2021 Preferred Options 
Consultation (Q3) 

Develop masterplan 
proposals and 
consultation. 

Down select to preferred 
site (Q2) 

Commence preparation of 
Outline Planning 
Application at preferred 
site (Q3) 

2022 Preferred Local Plan 
(Q3) 

Commence preparation of 
Outline Planning 
Application (contingent on 
allocation in preferred 
plan) 

Outline Planning 
Application submitted 

Outline Planning 
Permission granted 

2023 Submission Local 
Plan 

2024 Examination Finalise Detailed 
Operating Agreement with 
Cranfield University 

2025 Adoption of Local 
Plan 

Outline Planning 
permission granted. 

Detailed design and 
planning permissions. 

2026 

2027 Early commencement of 
phases east of Airport 
Way. 

Construction of airfield 
works and MADG 
facilities. 

Phased transition of 
MADG operations 

2028 

2029 

2030 Vacant Possession of 
Airport.  Construction 
commencement on 
Airport site. 
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ANNEXURE 6 
LETTER FROM LEADER AND CHIEF EXECUTIVE OF 

CENTRAL BEDFORDSHIRE COUNCIL 



Central Bedfordshire Council
Priory House, Monks Walk
Chicksands, Shefford
Bedfordshire SG17 5TQ

Telephone 0300 300 8000
Email customer.services@centralbedfordshire.gov.uk
www.centralbedfordshire.gov.uk

Alex Dorrian
Executive Chairman
Marshalls Aerospace and Defence Group

Your ref:

Our ref:

Date: 25th September 2020

Dear Alex,

Marshall Aerospace and Defence Group: Proposed Relocation to Cranfield

As the Leader and Chief Executive of Central Bedfordshire Council, we wanted to reiterate our
support for the relocation of Marshall Aerospace and Defence Group to Central Bedfordshire.
We firmly believe that Cranfield University and Central Bedfordshire is the perfect location,
taking into account the strategic needs of the business and fits with our plans for the area.

We are committed to sustainable economic growth; we are at the heart of the Oxford-
Cambridge Arc and recognise the critical contribution that existing and new businesses make to
the prosperity of the area. Our strength lies in high growth sectors, including businesses in
sectors like Advanced Logistics and High-Performance Technology.

We are home to a wealth of unique assets, from a university which is recognised globally for its
work in aerospace and in system integration to renowned industrial facilities. We are host to a
thriving aerospace sector with Cranfield University at its core, with its aviation heritage, own
airfield, and the recent development of a new Aviation and Drone Technology hub.

The University is also critical to developing the workforce the region needs to succeed, with its
specialisms in aerospace engineering and is home to the Aerospace Integration Research Centre,
the Aerospace Technology Institute and the Barclays Eagle Lab. These provide space and support
to drive future innovation. The planning permission granted for an Air Park development at
Cranfield University demonstrates our commitment to supporting the aerospace sector and the
broader economy. We are committed to ensuring our economy is flourishing, by supporting
businesses to grow, having the right calibre of people, upskilling our existing and future
workforce and retaining local talent.

There is a rich eco-system of other key players with an engineering heritage, many of whom you
know, including Lockheed Martin which has its largest UK facility here, Collins Aerospace, who
together employ 1700 staff, and major facilities such as Millbrook Proving Ground. Our diverse
sector specialisms make Central Bedfordshire a desirable location and the proposed relocation
of Marshalls Aerospace and Defence Group will further strengthen this for mutual benefit.

Central Bedfordshire is a great place to live and work. We are a rural area of diverse towns and
villages, offering a wide variety of communities in one of the more affordable parts of the Oxford-
Cambridge Arc. We have good schools and further education colleges, great parks, acres of green
space, vibrant market towns, all in close proximity to larger towns such as Milton Keynes and
Bedford offering a great range of leisure, cultural and shopping experiences.
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Richard Oakley, 
Director, No6 
Developments,  

  
 

 

Elliot Page, Peter Brett   

 

6. Data Management 

The control of files and access to data for all members of the Project Team will be managed through a 

secure data repository (the precise mechanism will be arranged on a site by site basis). The CBC Case 

Officer/Project Lead will manage the data storage area in logical folders for the relevant Topic and Task 

groups identified in the Project Programme. 

The location of the data storage area will be circulated to those on the Project Team by email at the 

commencement of the Project. 

 

7. Planning Policy Context 

1. National Planning Policy Framework (2019) 

2. Core Strategy and Development Management Policies - North 2009 

Policy CS2 – Developer Contributions 
Policy CS3 – Healthy and Sustainable Communities  
Policy CS4 – Linking Communities 
Policy CS9 – Providing Jobs  
Policy CS11 – Rural Economy and Tourism 
Policy CS13 – Climate Change 
Policy CS14 – High Quality Development  
Policy CS16 – Landscape and Woodland  
Policy CS17 – Green Infrastructure  
Policy CS18 – Biodiversity and Geological Conservation 
Policy DM2 – Sustainable Construction of New Buildings  
Policy DM3 – High Quality development  
Policy DM4 – Development Within and Beyond Settlement Envelopes 
Policy DM11 – Significant Facilities in the Countryside   
Policy DM14 – Landscape and Woodland  
Policy DM15 – Biodiversity  

 

3. Central Bedfordshire Local Plan - Emerging 

Policy SP1: Growth Strategy 
Policy SP2: National Planning Policy Framework - Presumption in Favour of Sustainable 
Development 
Policy HQ1: High Quality Development 
Policy HQ2: Planning Obligations and the Community Infrastructure Levy  
Policy HQ7: Public Art 
Policy T1: Mitigation of Transport Impacts on the Network 
Policy T2: Highway Safety & Design  
Policy T3: Parking 
Policy EMP1: Employment Sites and Uses 
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Stakeholder 
Engagement 

Implement 
Engagement 
Strategy 

MADG Pending July - September 

Pre- pre-
application 
enquiry 
 

Issue response to 
pre-pre-
application 
enquiry 

CBC Pending W/C 23/09/2019 

Submission of 
Scoping Request 

 MADG/Savills  TBC 

Respond to 
Scoping Request 

 CBC  TBC 

Submission of 
pre-application 
enquiry 

 MADG/Savills  TBC 

Respond to Pre-
application 
enquiry 

 CBC  TBC 

Identification of 
validation 
requirements 
for outline 
application 

 CBC  TBC 

Submission of 
outline 
application 

 MADG/Savills  TBC 

Determine 
Application 

Agreed Target 
Date for 
Committee 

CBC Case Officer  Target within four 
months of 
submission 

 

10. Parties’ Responsibilities  

The Council will be expected to: 

• Provide a Project Lead and multi-disciplinary Project Team to oversee the development process 

• Arrange an inception meeting, bringing together the Council and Developer Project Teams to 

discuss issues, agree the vision and objectives for the development and determine the project 

management mechanisms 

• Provide details of what further information may be required. 

• Arrange further meetings as required to facilitate the development process, including site visits 

(and Design Review if necessary) 

• Agree a project plan, project programme and key milestones to be set out in the PPA 

• Advise on and facilitate requirements for internal, external consultation, engagement with 

statutory agencies and Members  

• Consult directly with Members and stakeholders 

• Regularly review and update the project plan 

• Provide a definitive Validation Checklist to avoid any delay upon submission of the application 

• Provide justified details of Heads of Terms to be included in S106/S278 agreements 
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The Promoter will be expected to: 

• Approach any proposal in an open, collaborative and creative manner. 

• Employ high quality staff/consultants with sound expertise in delivering sustainable developments.  

• Engage pro-actively in pre-application consultation with local community and key stakeholders 

• Fund the preparation and production of all technical reports, application material, publicity and 

consultation programme. The scope of this work should be discussed and agreed with the Council 

prior to commissioning.  

• Share information on the proposals and associated reports at the earliest possible opportunity to 

ensure meaningful pre-application discussion 

• Agree to a project plan, project programme and key milestones set out in the PPA   

• Respond to any requests for information/revisions within agreed timescales  

• Nominate a Project Manager to act as the first point of contact for the developer team (listed 

above) 

• Update the Council on project progress on a regular basis 

• Submit a completed planning application with all of the requested supporting information in 

accordance with the Validation Checklist 

• Meet and review the project proposal at an early stage 

• Agree vision and development objectives as part of this PPA 

 

11.  Consultation and Communication Strategy 

A Stakeholder Engagement Strategy has been agreed and is attached at Appendix 2. 

In addition, the project will implement the following communication plan: 

• CBC will respond to all urgent emails, faxes and telephone calls within 2 working days of receipt. 

• CBC will respond to all non urgent emails, faxes and telephone calls within 3 working days. 

• CBC will respond to correspondence from the promoters within 10 days. 

• The application will be accompanied by the documentation as stated in this PPA. 

• CBC will seek to ensure effective liaison with key statutory consultees, relevant Government 

Departments, Agencies or bodies whose activities may directly or indirectly impinge on the 

implementation of the proposed development of the site. 

• Project Group Meetings will be arranged to take place to update all parties and progress issues 

which may need resolution. 

• CBC to engage with Ward Members and Executive Member for Regeneration.  

• Upon request of the promoters to provide redacted copies of any third parties representations or 

consultation responses. 

 

12. Project Programme  

A project plan with agreed milestones and timescales is to be agreed following the announcement of 

whether or not MADG intend to progress with a proposed development at Cranfield, prior to the 

submission of a formal pre-application enquiry.  An example is attached at Appendix 3. The CBC Case 

Officer/Project Lead will update this in collaboration with the Developer Project Lead on MS Excel and it 





Planning Performance Agreement between    Date: 29 July 2019 
Central Bedfordshire Council and Marshall Aerospace and Defence Group) V1                                                                                                    
 10 
 

 

 

 

 

  

Date: 12/08/2019 Date:  21/08/19 
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Appendix 1:  Site Location Plan   
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Appendix 2: Stakeholder Engagement Strategy 

MADG Stakeholder Engagement Strategy 

Cranfield 

This document sets out MADG’s proposed approach to stakeholder engagement for the Cranfield site.  The 

key dates are set out in the document to achieve the programme of work, along with the proposed timing 

and approach to stakeholder engagement with each group. 

All engagement to be led by Marshall Aerospace and Defence Group, with support from Council officers as 

may be considered appropriate.  Representatives of Cranfield University are available to support discussions 

where considered appropriate. 

Feedback is sought from Central Bedfordshire Council and Cranfield University on the approach set out, prior 

to implementing the plan.   

Milestone dates 

Target date(s) Activity Notes 

Early July Initial exploratory discussions with Andrew Davie, Jennie Selley and planning and economic 
development teams. 

Underway 
and 
ongoing 

Mid – late 
July 

Initial introductory meeting for MADG with Council Leader (James Jamieson), CEO (Richard 
Carr), Executive Member for Planning & Regeneration (Kevin Collins) and Local Ward 
Councillors  - Matthews and Morris 
 
Material:  Draft masterplan proposals for Cranfield to be tabled by MC/RO 

 1 

Mid – late 
July 

Initial introductory meeting for MADG with Local Ward Councillor Clark To take 
place 
before PC 
meeting 

Mid – late 
July 

Initial meeting with Cranfield Parish Council to present Prospectus and allow Q and A 
 
Material:  Prospectus document to be tabled by RO/PR 

 

Mid – late 
July 

Write to all Local Councillors and Parish Councils once initial meeting and Parish briefing 
have taken place, with invitation to meet MADG team over the summer period to explore 
emerging proposals. 
 
Material:  Prospectus document to accompany written invitation 

2 

w/c 29th July Submission of formal pre-application submission to Central Beds Council.   
 
Material:  As may be agreed between Savills (P Rowland) and Jennie Selley 
 

 

August & 
September 

Councillor briefing presentation – MADG supported by CBC Business and Investment Team   
 
Material:  Summary presentation of the information submitted to officers to cover key 
matters and show masterplan vision 

3 

August & 
September 

Informal engagement with remaining Ward Councillors (see table) from adjoining wards, 
including from MKBC and BBC & Parish Councils – individual meetings as may be requested. 
 
Material:  Summary presentation consistent with any member briefing (above) 
 

4 
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CENTRAL BEDFORDSHIRE COUNCIL 

















Katie Stannard
Stantec
Third Floor,
50-60 Station Road,
Cambridge, CB1 2JH

Your Ref
Date 02 July 2020

Dear Katie

Application No: CB/19/02699/PPA
Location: Cranfield Airport, Cranfield
Proposal: Relocation of MADG headquarters - Transport Considerations

Thank you for your emails of 9th April, 2nd, 16th & 23rd June 2020 and our meetings in respect
of the transport implications of the above proposal. During our meetings I hope the Council
has conveyed its willingness to work with you and your client to facilitate the successful
relocation of MADG to Cranfield.

Based on the information provided, the Council is confident that a combination of localised
junction improvements and robust travel plan and management measures to reduce the impact
of the development on the non-strategic transport network would allow the transport impacts
of the development to be mitigated acceptably. This is based on a 15/20% mode share shift
for MADG staff from car to sustainable modes (87% to 72%/67%) as outlined in your technical
note dated 22nd May 2020.

However, it is noted that more work needs to be done to identify the exact mitigation at
junctions, with especial reference to the Bedford Road / Crane Way junction, which will require
careful consideration.

On local junctions, the mitigated impact of the development should ideally not take the capacity
of the junctions above 0.85. However, the mitigated results in the information provided show
an outcome that is unlikely to attract a highways objection on the grounds of junction capacity.

It is noted that the information provided identifies that a significant level of modal shift would
be required to mitigate the impacts of the development on certain junctions to an acceptable
level. It is envisioned that this would be achieved by a mixture of management measures (such
as varied shift patterns and working from home) and travel plan measures yet to be established.

It appears that the management and travel plan measures are going to be as essential as
physical junction changes in mitigating traffic levels to an acceptable degree. Therefore, the
expectation for the evaluation of these measures will be significantly higher than for a standard
travel plan monitoring approach, particularly with regards to data collection and the duration of
travel plan monitoring requirements. It will be expected that this monitoring will include direct
data collection, possibly through traffic counts at junctions, in addition to workplace travel plan
monitoring methods such as self-reported staff travel surveys. The Travel Plan may also need
to secure certain vehicular movements thresholds, at MADG’s site access and key junctions



that, if exceeded, would trigger further mitigation measures. This will be particularly important
at the identified junctions whereby the impact of modal shift is directly linked with the acceptable
future performance of mitigation.

It is recognised that the proximity of the site to the Marston Vale strategic allocation means that
there is likely to be some overlap in respect of the impacts on certain junctions. The Local Plan
is not yet adopted and the outline application is yet to be determined, and so there is currently
some uncertainty around the delivery and timing of the Marston Vale development. It is
therefore expected that the Transport Assessment should include results presented with and
without the Marston Vale proposals; and if this work identifies it as necessary at any junction,
a mitigation scheme should be included to be implemented by MADG if Marston Vale did not
come forward or the mitigation delivered by the site is different to that presented in the outline
application.

In terms of the impact of the proposal on the strategic road network, it is understood that
work is taking place directly with Highways England, who will determine if impacts on their
junctions will require mitigation.

In respect of the 'Jet Blast' warning system; CBC considers that a similar arrangement to that
in place at Cambridge would be the best solution. It is understood that this will require a Section
50 Licence. Advance signage will be required, and possibly a yellow box junction on the
Cranfield Road / Cranfield Road junction. This should be explored further as part of the
Transport Assessment work.

We welcome the opportunity to continue working with you to further evolve the proposed
transport mitigation.

Yours sincerely

Debbie Quinn
Principal Planning Officer




